www.nsvalleyren.ca

ANNUAL REPORT 2016

2016

Our Team
People are our strength. The Liaison and Oversight Committee, with representation
from stakeholders across the region, ensures fiscal prudence and accountability. The
Board of Directors, with its strong business and economic-development experience,
provides strategic leadership. And CEO Kelly Ells, who oversees the administrative
branch of Valley REN, turns the strategy into action.

DAVID CORKUM

Chair, Liaison and Oversight Committee
A team approach is vital to regional economic development, and Valley REN
provides leadership in this approach. Last year, the Liaison and Oversight
Committee’s main role was to support the board in conducting its research and
creating the strategic plan. This year will be the start of the action phase, as
Valley REN creates programs and delivers services. As we move forward, the
committee will play a major new role to ensure oversight and accountability.

GERARD D’ENTREMONT
Chair of the Board

Like a healthy young tree, Valley REN has spent its first year developing strong
roots. Three key accomplishments have been to create a community profile, a
regional asset inventory, and a comprehensive strategic plan. Now, by supporting
a collective effort among our constituents – businesses, government and local
people – we’ll build on the economic vitality of the region. Our aim is to make
the Annapolis Valley the best place to work and live for decades to come.

KELLY RM ELLS

Chief Executive Oﬃcer
An exciting year awaits us. This first fully operational year will build on the indepth research and planning we did last year to help the Valley realize its many
economic opportunities. It’s all about connectivity – connecting businesses to
the resources they need to grow, whether in government or in other businesses
with which they can work. We’ll also be partnering with local organizations to
identify ways we can work together for the greater benefit of everyone.
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Contents
The Valley REN boasts one of the best climates in eastern
Canada. More than 1,000 farms produce a broad range
of fresh and value-added products. Eleven globally
recognized vineyards with 20 varieties of wine, and 4
microbreweries, are part of the growing agri-tourism
sector. Winery tours, community farmers’ markets and
more than 25 u-picks attract visitors to the region.
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Annapolis Valley at a Glance

As the first Regional Enterprise Network in Nova Scotia to incorporate,
Valley REN is poised to implement its three-year strategic plan.

With 5,600 business establishments, the region is showing especially
strong growth in agriculture, tourism and finance.
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Highlights of 2015–16
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Organizational Structure

Key first steps to inform Valley REN’s strategy have been to create a
regional asset inventory and to analyze our workforce advantage.

From our partners to the board of directors and the administrative branch,
Valley REN people are working together to foster economic success.
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Board of Directors
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Financial Report

Through specific cooperative strategies, Valley REN will support the
local business community and capitalize on regional assets.

Our First Report
In this first annual report of the Valley
Regional Enterprise Network, you’ll
find highlights of key achievements
in our foundation year. In 2016–17,
we’re building on that foundation.
Our programs and services will
connect local businesses with
resources and partners to help
them grow and ﬂourish. Working
together, our communities will create
a prosperous region.

Valley REN Mission
To guide and navigate regional
economic development while
providing support to businesses,
operating as connectors among
economic development partners,
supporting business growth and
retention, and providing leadership
on economic priorities

Our Vision
Communities working together to
create a prosperous region

Meet your board members. Along with skilled leadership, they bring
wide-ranging experience in business and economic development.

Audited financial statements for the year ended March 31, 2016, show
where our funds come from and how we use them.
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Our History
In March 2014, Valley Regional Enterprise Network became the first REN in Nova Scotia
to incorporate. Since then, its board and CEO have been working to build a strong
foundation for economic vitality in the region.
develop regional economic strategies
and provide leadership while
supporting local businesses. They
bring together business communities,
municipalities, the province, First
Nations and other groups involved
in economic development.

Valley REN

After the federal government
withdrew funding for regional
economic development organizations
in 2012, Nova Scotia appointed an
independent panel of economic
development and business experts
to make recommendations for a new
approach to promoting economic
development in Nova Scotia.
In 2013, the province and partnering
municipalities, as well as Mi’kmaq
band councils, began to formalize
regional economic development
organizations called Regional
Enterprise Networks (RENs). RENs
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In March 2014, Valley REN was the
first one to incorporate. It is composed
of the Glooscap First Nation; the
Municipality of the County of Kings;
the Municipality of the District of
West Hants; the towns of Berwick,
Kentville, Middleton, Windsor, and
Wolfville; and the former towns of
Hantsport and Bridgetown. The
organization is funded 50% by the
province and 50% by regional partners.
The Valley REN Board of Directors are
volunteers from the private sector who
bring a wealth of experience, both in
business and in economic development
leadership, to the board. Since coming
together in January 2014, the board
have engaged in initiatives aimed at
creating a strong foundation for the
future. A joint project with the Nova

Scotia Department of Labour and
Advanced Education to examine the
region’s Workforce Advantage was
completed in June 2015. Economicdevelopment consultants McSweeney
and Associates were hired to conduct
an environmental scan, create an asset
inventory and develop a community
profile for the region; this project
was completed in August 2015.
The CEO and board met with
stakeholders to gather further
information to aid in the development
of the strategic plan.
The resulting Three-year Regional
Economic Development Strategy
was presented to, and approved
by, the Liaison and Oversight
committee in January of 2016.
Valley REN has a clear mandate for
2016–17 to implement its regional
economic development strategy,
expand its Business Retention and
Expansion (BRE) program, and become
experts in the local business climate. It
must also exercise strong governance
and demonstrate fiscal responsibility.
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ANNAPOLIS VALLEY
AT A GLANCE

Employment growth in
agricultural sector, 2004–14
(NS = 12.2%)

5,600
number of business
establishments

47,000
number of people in
the labour market

67.2%

72.2%

Employment growth in
finance, insurance, real
estate and leasing sector,
2004–14 (NS = –3.1%)

Employment growth in
information, culture and
recreation sector, 2004–14
(NS = 23.6%)

2015

22%

2015

Provincial Time Zone
Advantage
Nova Scotia is
located halfway
between the
United Kingdom
and California. Our
Atlantic Time zone
gives us access
to international
markets in the US
and Europe on the
same workday – a
strategic business
advantage.

NOVA SCOTIA

10.9%
The Annapolis
Valley covers
over 6,500 square
kilometres and
has a population
of approximately
105,000 people
or 10.9% of the
provincial total.

Total local area population

104,932

Total Provincial population

958,509
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Highlights
of 2015–16
In our first 18 months, the Valley REN Board and CEO
collected in-depth evidence, consulted stakeholders
within the region and the province, and created a
comprehensive strategic plan for the next three years.
Here’s an overview of the results:
Three-year Regional Economic
Development Strategy
Creating a regional economicdevelopment strategy, based on
evidence, has been a top priority of
Valley REN since its inception. We
developed the strategy over the
course of 18 months in four stages:

The resulting Three-year Regional
Economic Development Strategy was
approved in January 2016. It identifies
key sectors that are important to the
economy and have potential for
growth. It sets out concrete actions
and initiatives through which we can
support the local business community.

1.

Workforce Advantage

Bring together the inaugural
board to establish Valley
REN operations and focus

2.

Conduct consultations, research
and stakeholder engagement to
identify the evidence that would
inform and support the plan

3.

Establish a Valley REN operational
strategy based on six functional
areas of responsibility: governance,
partner relations, knowledge
source, communications &
marketing, business retention
& expansion, and investment
readiness & attraction

4.
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Analyze the data and information
collected throughout the previous
phases and formulate the strategy

A joint project with the Nova Scotia
Department of Labour and Advanced
Education identified five key workforce
advantages of the Valley REN area:
1.

2.
3.

4.

5.

A loyal and productive workforce
(with expertise in agriculture
and manufacturing)
Among the lowest employee
turnover rates in North America
An unmatched quality of life and
low cost of living (low land cost
and affordable real estate)
One of the strongest
provincial educational training
systems in Canada
Programs to help firms recruit
and train their workforce

Community Profile
A vital first step toward
promoting the Valley REN
region was to compile a
comprehensive asset
inventory. The Community
Profile 2015, produced by
economic-development
consultants McSweeney
and Associates, provides an
invaluable snapshot of the
region. The report covers the
following:

1

Demographics

2

Labour Force and
Employment

3

Transportation

4

Green Energy,
Clean Technology
and Renewables

5

Taxes and Utilities

6

Business Support
Programs and
Services

7

Quality of Life
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REN ORGANIZATIONAL STRUCTURE

Economic development is a
team sport…
“Economic development is a team sport. Citizens,
businesses and the public sector are all key contributors
and essential partners in shaping the local economy.”
Kelly RM Ells, Valley REN Chief Executive Oﬃcer
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Our Mandate
for 2016–17
Three key economic-development themes emerged as a result
of the strategic process:
• Workforce Advantage (People)
• Strong Local Businesses & Investment Attraction (Sectors)
• Infrastructure (Assets)
Within each of these themes, we identified
strengths, weaknesses, opportunities,
and threats (or challenges). As we deliver
programs and services, we will support
and capitalize on the OneNS Action Plan.

People
Valley REN will focus our efforts
to support the local business
community. We’ll identify ways to
connect entrepreneurs, innovators,
youth, and students to opportunities.
We’ll also look to immigration as
part of a larger solution to ensure
businesses have access to a
sustainable and strong workforce.

Sectors
The Annapolis Valley has a long
history and well established
agricultural economy that now
includes award-winning wines with a
growing international reputation. Its
picturesque setting and rich cultural
history attract visitors from around the
world. The area serves as a regional
sales and service hub, and its natural
resources have given rise to research
and development in green energy,
clean technologies and renewables.
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We identified five core economic sectors:
•
•
•
•
•

Agriculture
Tourism
Manufacturing
Information, Communication and Technology (ICT)
Alternative/Green Energy

The region’s assets are strongly linked to the core sectors and will
be integral to its growth potential.
Assets
We identified underused assets with
strong potential to contribute to the
region’s economic growth. Smart
communities have better standards
of living and are the most sustainable;
two-thirds of growth comes from an
innovation economy. The Bay of Fundy
is a unique asset and requires attention
to capitalize on its opportunities.
In all endeavours, we will need to
maintain a balance between the natural
environment and development.
A comprehensive set of strategic
actions for all three themes will be
implemented over the next three
years. These include working with

local educators, service providers and
businesses to bring together labour
market needs and opportunities with a
trained and skilled workforce; creating
“sector teams” that will prioritize
projects that are expected to create
the most positive economic outcomes
with the greatest potential impact; and
championing a “Smart” community
initiative that is Valley wide.
To measure our progress, we’ll present
quarterly reports to the Liaison and
Oversight committee. We’ll also
produce an annual business plan
that incorporates specific goals and
measurements.
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Strategic
Vision
Communities working together to create a prosperous region
Strategic Vision
Communities working
together to create a
prosperous region
Strategic Goals
Workforce Advantage
Strong Local
Businesses and
Investment Attraction
Infrastructure
Major Focus Areas
People
Entrepreneurship
Student Retainment
Immigration
Sectors
Agriculture
Tourism
Manufacturing
Information,
Communication
and Technology
Sustainable Energy
Assets
Bay of Fundy
Telecommunications
Transportation
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Board of
Directors
GERARD D’ENTREMONT
Chair

Manager of Customized Learning,
International Energy, Nova Scotia
Community College

MICHELE FASH

COBY MILNE

Marketing and Business Development
Manager, ACENET

Project Coordinator, PeopleWorx

BARRY GANDER

Vice-Chair

Executive Vice-President, Canadian
Advanced Technology Alliance;
Co-founder, i-Valley

Executive Director Communications
and Marketing, Acadia University

SCOTT HEARN

DON ABBEY

Vice-President of Real Estate and
Development, Parsons Investments

President/CEO of Abbey Capital
Management

ALEX JURGENS

SCOTT ROBERTS

ROBERT PERRY
Pharmacist/Owner, Pharmasave

RICHARD RAMSEY
President, Richard G. Ramsay
Management Consultants Inc.

GARRY WOOD
Retired (previously Senior Vice
President and Principal, Superior
Cabinets)

President, A-Tack Consulting Ltd.

Educational Assets
The Valley REN’s significant educational assets include
Acadia University and two Nova Scotia Community College
(NSCC) campuses – the Kingstec Campus in Kentville and
the Annapolis Valley Campus in Middleton, which also
includes the Centre of Geographic Sciences (COGS) in
Lawrencetown.
Almost 60% of Valley REN residents have attained a
postsecondary certificate, diploma or degree.
Key Employers
The Michelin tire plant is the largest private-sector
employer in the Valley REN region, with 1,500 employees.
14 Wing CFB Greenwood is the largest public-sector
employer, with 1,919 employees.
Transportation
The Valley REN region is approximately one hour from
Halifax Stanfield International Airport and the Port of
Halifax. Several major arterial highways also serve the
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area, including Highway 101, which runs from Yarmouth to
Halifax and connects to other regions.
Quality of Life
The Valley region oﬀers an unparalleled quality of life,
combining the natural and rural characteristics of its
communities and coastal spaces with the urban amenities
and opportunities of its many towns and centres. Sheltered
by the North and South Mountains, the Annapolis Valley is
a major agricultural hub in Nova Scotia.
Cultural Assets
The Landscape of Grand Pré UNESCO World Heritage Site
hosts approximately 25,000 visitors each year. Thriving arts
communities promote traditional and non-traditional crafts
and skills at more than 30 galleries and 5 stage theatres.
More than 25 museums and numerous sites celebrate
the rich cultural history of local Mi’kmaq people, African
Americans freed after the war of 1812, Acadian farmers,
New England Planters, Loyalists and European immigrants
after WWII.

