
Randy Crouse, his wife Laura and their son 
Gehrig are all baseball enthusiasts.
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ALUMNI PROFILES

I
t all started with a smile . Or, more accurately, with 
S .M .I .L .E . – Acadia’s Sensory Motor Instructional 
Leadership Experience program, in which Acadia 
student-volunteers provide one-on-one instruction in 
physical activities to persons with disabilities to help 

improve their development .
For Randy Crouse (’03), volunteering in the S .M .I .L .E . 

program during his kinesiology studies was life-changing . 
Now in his second year as national coordinator of 
Challenger Baseball Canada, Crouse credits S .M .I .L .E . 
with setting him on the road to his present career and 
personal life . 

The S.M.I.L.E. Effect

“I owe so much to S .M .I .L .E .,” he says . “I’m a registered 
nurse with St . Martha’s Regional Hospital in Antigonish, 
and I owe S .M .I .L .E . that . It gave me the confidence to 
want to help others, which led me to nursing . It also led 
me to Challenger Baseball, where I volunteer . It even led 
to meeting my wife, Laura, who is also a nurse . Without 
S .M .I .L .E ., I’m not sure what my path would have been . I 
can’t speak highly enough about the program .” 

S .M .I .L .E . also introduced Crouse to Challenger Baseball, 
which provides an opportunity for children, youth and 
adults with disabilities to participate in baseball at a level 
structured to their abilities . Besides serving as its national 
coordinator, he is coordinator of Nova Scotia Challenger 
Baseball . He coordinates the Antigonish Challenger 
Baseball program for 34 local kids .

“As national coordinator, my role is to help new 
programs get started and answer any questions that 
existing programs have,” Crouse says . “Usually after 
two years, a program is pretty self-sufficient . I try to find 
new places that might be interested in starting programs 
and help where I can with grant money or any kind of 
equipment they might need .” Along the way, he advocates 
for accessibility, Challenger Baseball and inclusion . 

Provincially, Nova Scotia Challenger Baseball is in 
its sixth year and currently has nine programs running . 
Crouse is characteristically modest about his role as 
coordinator . “I surround myself with a lot of fantastic 
coordinators who make me look a lot better than I am .” 
Nationally, he has worked alongside the Jays Care 
Foundation – the charitable arm of the Toronto Blue Jays – 
and with Baseball Canada . “We all work together to grow 
Challenger Baseball across Canada,” he says .

Setting the Bar High

In S .M .I .L .E ., Crouse learned about adaptive sports, 
inclusion, and different disabilities . After he moved to 
Antigonish, he became involved in minor baseball and 
then started a Challenger Baseball program . It was 
about that time when Baseball Canada and Little League 
Canada noticed Challenger Baseball and promoted it, 
he says . “Back then, in 2013, we had only 20 programs 
across Canada . They really started to push to build this, 
and now we’re at over 100 programs with more than 
7,000 kids participating .” 

Challenger Baseball’s goal is to have over 60,000 
children and youth participating in the next 10 years . 

“We’re setting our bar high, but I’d say right now we’re 
only really getting around three to four per cent of the 
population across Canada,” he says . “The short-term goal 
is getting these kids active and on a team . We want to 
give them a uniform and let them experience the sport .” 
Longer term, Challenger Baseball is using baseball and 
sport to help kids increase their confidence and self-
esteem, and to take those qualities from the ballfield into 
their lives, schooling and community as they grow up . 

“Even though I spent time in Europe during school and 
studied nursing at Dalhousie, when anyone asks where I 
went to school, it’s Acadia,” Crouse says . “Acadia and 
S .M .I .L .E are where I met my best friends, where I met 
the people I still hang out with now . Acadia is home; it’s 
family . It’s just one of those places that will always hold a 
special place in me . Even now, 16 years since I graduated, 
everything in my life is connected to Acadia in some way .” 

By Rachel Cooper (’89)

Acadia Reminiscence

“The biggest thing that stands out is being in the lounge 
with all the guys and girls in Barrax during the evening. The 
residence’s real name is War Memorial House, but everyone 
calls it Barrax. All these people from different backgrounds 
and different cultures, 20 or 30 people, and you’re one big 
family: talking, watching TV, watching sports. People you’ve 
just met weeks or months earlier, and you’re connected for 
life. That’s what I remember most. That’s what I hold dear.” 
– Randy Crouse
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